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        Building on a decade of success                                                  

Development Plan to 2012

September 2008

Vision: What the Foundation stands for

The Trustees vision is that the Helena Kennedy Foundation is recognised as:

The leading independent educational charity for disadvantaged students, acknowledged for its pioneering role in awarding bursaries and for its authority in the field of student support.

Mission: The purpose of the Foundation

The Foundation’s mission is to tackle social injustice and exclusion through education by supporting disadvantaged students from the further and adult education sectors to complete their studies in higher education and move on successfully into employment.

The Foundation’s mission can be summarised by the following ‘strap line’ 

social action| social mobility| social justice

Main growth objective to 2012

The Foundation’s main growth objective to 2012 is:

to facilitate easy access to sources of support and funding for  disadvantaged students moving from further to higher education by working with other charities, trusts and bursary awarding organisations to offer a simple and co-ordinated administrative and brokerage service on their behalf. 

Key Strategic Aims

In order to realise its vision and mission and to achieve its overall growth objective, the Foundation has organised its operational plan to 2012 around fulfilment of the five strategic aims, namely:

· to increase the number and enhance the value of bursaries from a wider range of sources

· to enhance the provision of personalised opportunities and support to  bursary award winners

· to raise awareness and campaign on issues relating to the Foundation’s core mission to tackle social injustice through education

· to take part in research in order to influence wider policy development

· to ensure the long term sustainability of the charity, through effective governance and increasing the Foundation’s endowment
Objectives and Targets to 2012

In order to achieve the above key strategic aims, the Foundation has identified the following strategic objectives and targets to be reached by 2012.

Objective 1

To increase the number and enhance the value of bursaries awarded each year.

Target 1 

To increase the number of bursaries provided annually to 200 bursaries of £1500 each by 2012

Objective 2

To implement a range of student support mechanisms and opportunities to meet the needs of the award winners and to seek to extend the range and scope of this work, with a particular focus on responding to employer demand for innovative undergraduate and graduate support schemes for talented FE and HE students from ‘non traditional’ backgrounds.

Target 2 

To increase the number of students benefiting from the mentoring, training, support, volunteering and work shadowing opportunities provided by the Foundation in order to enhance the students’ experience of further and higher education and improve their employment chances in a wider range of occupations. 

Objective 3

To raise the Foundation’s profile, position and effectiveness as the leading educational charity for disadvantaged students in further and higher education.

Target 3

To participate in and where possible initiate a range of communication activities such as conferences, seminars, press and publications that enable the Foundation’s work to be more widely understood, acknowledged and used to the benefit of students and graduates.

Objective 4

To consolidate the Foundation’s position as a contributor to policy development by supporting and taking part in research that highlights issues related to social disadvantage and widening participation in further and higher education.

Target 4

To build on of the success of 10th Anniversary research publication in order to influence and where possible, partner with organisations carrying out research relevant to the Foundation’s mission.
Objective 5

To secure long-term financial sustainability for the Foundation through sound fundraising and effective governance.

Target 5

· To increase the annual income raised to cover core costs (running costs and bursaries) from £350,000 in 2007/08 to £500,000 in 2012

· To raise sufficient additional funding each year to undertake the Foundation’s planned project activities

· To secure additional funds to increase the Foundation’s endowment funds from £500,000 in 2008 to £750,000 by 2012

· To document and put in place a robust self regulatory framework of good governance
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