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25th Trustees Meeting

Thursday 4 February 2010, 11.30 – 2.00 p.m.

LSN Offices, 120 Holborn, London EC1 

Draft Minutes 

Present: 
Hilary Anslow, Nirmal Borkhataria, Geoffrey Copland, Kat Fletcher
Ann Limb (Chair), Jacqui Mace, Julie Mills, Sue Rimmer, 
Maxine Room, Don Rowe, Carole Stott
In attendance:
Ellen Dawson, Sheila Hill, Rachel Watters
Apologies:

Richard Eve, Anne Faulkner,
Folarin Oyeleye, Frank McLoughlin, Margaret Spurr
2010/1

Welcome and apologies for absence
Ann Limb welcomed everyone to the meeting.  A particular welcome was extended to Maxine Room, Principal of Lewisham College, attending her first meeting as a Trustee following her appointment at the last meeting.

Apologies had been received from Richard Eve, Anne Faulkner, Folarin Oyeleye, Frank McLoughlin, Margaret Spurr. 
2010/2

Minutes of the last meeting held on 8 October 2009
The minutes of the last Trustees’ meeting held on 8 October 2009, circulated as Paper 1, were agreed and signed as a true record of proceedings. 

Decision:  Minutes were approved

2010/2.1
Any Matters Arising, not already covered on the agenda
Article 26 (agenda item 15.3 in the minutes): It was noted that the Development Manager for Article 26 is looking for funding to enable her to continue working 2 days per week to develop the project.  Once funding has been received, HKF will begin to work on the project with them and there is no risk to the Foundation. 
2010/2.1.1
Financial Statements for the year ended 31 May 2009
Following the review of the Financial Statements at the last meeting, Ann and Ellen had spent a lot of time working with the auditors, Prentis & Co, to finalise the accounts and an e-copy of the final version had been circulated to Trustees.
It was agreed that these were much improved from the previous version but there were still a few minor amendments and clarifications.  These were agreed and Ann Limb made the changes on the bound version at the meeting and signed the alterations. 

It was noted that Hewett Driver Trust had been wound up but that a final donation of £8k had been made on the basis that this continued to be attributed to the Trust.

Decision: Financial Statements for the year ended 31 May 2009 were agreed by Trustees for signature

2010/3

ITEMS FOR DECISION / APPROVAL

2010/3.1
Revised Development Plan to 2013
[Don Rowe and Jacqui Mace arrived during this discussion]

Ann presented the revised Development Plan (circulated as Paper 2) which she had amended in light of the changes suggested at the Trustees’ Awayday held in October 2009.  She showed how HKF has developed over the last eleven years, moving gradually from an organisation which just provided bursaries to one which offered training, mentoring, workshadowing and other skills packages to HKF students, in addition to the financial support.  New schemes, like Thinkbig and the Kaplan offer, could be tailormade to specific employers, colleges or Sector Skills Councils as a means of widening access to employment and the professions.
This was in line with the proposed new “offer” suggested by Trustees which concentrates on the whole package, not just the financial element.   HKF provides an early intervention, opening doors to disadvantaged students by providing access to networks for sustainable employment in the future.  The aim is to break down the barrier that it’s not “what you know” but “who you know”.
An essential part of this development is to apply for other sources of funding as HKF can only offer these enhanced services if money is raised to provide them.  A clear proposal which identifies the set of services that the Foundation is providing and the benefits to employers, colleges, students, graduates and employees will be produced.  It is important to emphasise how this complements or supplements what is available more generally through colleges and universities.
The Foundation’s unique and key message is encapsulated in the strapline – social action, social mobility, social justice – and can be presented as a catalyst for change.

Whilst it is very important to raise funds, and top companies are potentially a good source, it is also important to recognise that some students will want to work in other sectors and HKF needs to increase funds for the core bursaries in order to support students over a wide range of activities and courses.
Specific changes were suggested in the wording of the Development Plan, including:

· changing some of the language as it means something very specific in the FE sector – e.g. Access programmes – in order to avoid confusion
· The Mission – should read “... to complete their higher education studies and move on ...”

· Page 4, delete second bullet point completely
· Page 4, Key Strategic Aims, reword second bullet point, take out “enhance the value” and change to “enhance bursary, scholarship and sponsorship opportunities provided”.
Ann thanked Trustees for their input and agreed she would revise the Plan in line with their comments and suggestions.

Decision: The Development Plan 2010-2013 was approved.

2010/3.2
Director’s Report 
Ellen presented her Director’s Report (circulated as Paper 3) which summarised activities since the last meeting and said that she wanted to inform Trustees of some additional news which had come in since the report was written.  

Following the meetings with law firms to set up a workshadowing scheme commitment for 3 years, two firms have already signed up to this and were very keen to do so.  Eventually the scheme will be rolled out to other professions and sectors and possibly expanded to cover internships.  If Trustees can help with any contacts that will be very useful.

Trustees were pleased to note the Report and asked that Jo-Anna Jackson be congratulated on her work in developing the workshadowing scheme.

ACTION: Ellen Dawson
2010/3.3
Finance Committee proposed terms of reference
Following agreement at the last meeting, Ann, Nirmal, Ellen and Richard had met to develop draft terms of reference for a Finance Committee (circulated as Paper 4).
The proposed membership of the Committee was:

Nirmal Borkhataria (Chair)

Julie Mills

Richard Eve

Ann Limb

Margaret Spurr.

Ellen Dawson, as Director, would be in attendance at the meetings.

Trustees discussed the Terms of Reference and made the following suggestions for amendment:

· It should be made more explicit that the Committee is responsible for making recommendations to the Board and has no delegated financial authority
· Point 4.2 the phrase “with specific recommendations” should be added after  “......... drawn to the Board’s attention”

· Point 5.1 First sentence should read “The Finance Committee will be responsible for making recommendations to the Board in respect of:”
· Point 5.1, 9th bullet point should read “the remuneration of the Foundation’s employees”
Decision: The terms of reference, as amended above, and the membership of the Finance Committee were agreed.

2010/3.4
Quarter 2 Management Accounts
The Quarter 2 management accounts were circulated as Paper 5.  In future this paper would come to the Board having been previously considered by the Finance Committee.  Ann Limb said that Richard Eve was very sorry he was unable to make this meeting but had prepared some notes on the finances and legal matters which were tabled.

It was noted that the Foundation was not going to hit the original income target and the target had been revised down to a level that is seen as reasonable i.e. £259k down from the original target of £339k.
Ellen said that the Foundation was looking to appoint a joint fundraiser, in partnership with fbfe (Faiths and Beliefs in Further Education) at a cost of no more than £5k, and this would only be paid if funds were raised.  However, any funds raised would not come in for this financial year and the team were looking at all options for raising more income this year.
Trustees asked what was the level of risk associated with achieving the revised target income of £259k, and Ellen said she estimated that there was a 60% likelihood that this sum would be raised.

On Expenditure, the first line “Staff” should read “budget over projected” and “revised budget” not target.

Trustees noted that the Foundation was in deficit last year and there is likely to be a deficit this year, following the decision to invest in taking on more staff to enable the Foundation to implement a planned programme of growth.   Trustees agreed that this deficit was sustainable for a couple of years but not longer term.   It was agreed that by the third quarter, Trustees would need to review the risks and the options available for either increasing income or reducing expenditure.
It was noted that reserves are strong but income from interest and dividends will also reflect the current economic market.

It was agreed that the Finance Committee would help in revising the format of the quarterly accounts to include, where possible:

· An assessment of the level of risk in achieving the target figures

· A “variation from budget” column

· Projected deficit or surplus

· Cash flow projections

· Cover sheet with commentary on the accounts

ACTION: Finance Committee
Maxine Room said there was potential for raising extra funds from the “Big Give” event and details were on their website.  Ellen said she would look into this and said if any other Trustees had suggestions for increasing income that would be very helpful.

ACTION: Ellen Dawson
Decision:  The Quarter 2 Management Accounts were approved.

2010/3.5
Bursary Scheme Report 
Rachel went through her Bursary Scheme Report (circulated as Paper 6) which outlined the priorities for the Bursary Scheme in 2009/10 and the plans and proposed actions to meet the Foundation’s strategic objectives associated with the scheme.
Rachel also tabled copies of the Annual Awards application and selection process for Trustees to take away with them.  This sets out guidance for staff and trustees on the application and selection process to ensure that the Awards scheme is well managed, responsive, fair and transparent.
Trustees were pleased to receive this excellent and comprehensive report which had been very useful for their understanding of the bursary scheme and how it had developed over the last few years.
Decision: The Bursary Scheme Report was noted and the proposed actions approved
2010/3.6
Fundraising Action Plan
Ellen Dawson presented the Fundraising Action Plan which was an update to the paper already approved by the Board, detailing actions to date (circulated as Paper 7).
She said she would be very grateful for suggestions or contacts from Trustees to help with fundraising.  For example, she was meeting in early March with the Mercers Livery Company, a contact which had originally come from Margaret Spurr.  They appear very interested in the Foundation and she would update Trustees at the next meeting.  The Foundation is also investigating the other livery companies.

Don Rowe suggested making contact with the City Parochial Foundation in London and agreed to send through details to Ellen.  
ACTION: Don Rowe / Ellen Dawson

2010/3.7
Actions for Trustees on College Friends Scheme
The Foundation is looking to raise more funds through the College Friends’ Scheme (as set out in Paper 8).  Packs were brought to the meeting for all the Trustees who are College Principals and they were asked to go through them and agree which colleges they are able to contact with a personal approach.  The pack contained lots of information on which colleges were Friends, whether they had renewed or not, how many winners they had had, etc.
In the first instance, if they could contact Georgie with a list of who they will be able to contact she will be able to keep a master list so that there is no duplication of effort.  It would also be helpful if Trustees noticed any errors in the list, change of principals or mergers, they give this information to Georgie as well.
ACTION: Trustees who are college principals or deputy principals
An e-mail reminder and e-copies of all the documentation will be sent out after the meeting.

2010/4

ANY OTHER BUSINESS

2010/4.1
Company Secretariat
Richard Eve was going to present this item but, as he was unable to attend, had included this in the paper he had prepared which had been tabled earlier in the meeting.
2010/4.1.1
Resignation of the Company Secretary

Decision: The resignation of Richard Eve as Company Secretary was noted.  He would remain as a Trustee and Vice Chair.
2010/4.1.2
Appointment of a new Company Secretary
Decision: The appointment of Ellen Dawson as Company Secretary was approved.

2010/4.1.3
Change of the Company Registered Address
Decision: The change of the company registered address from 89 Church Road, Burton Joyce, NG14 5GD to the Foundation’s offices at Bletchley Park was approved.

Trustees expressed their thanks to Richard for all his hard work in the role of Company Secretary over the past few years.
2010/4.2
Ann Limb said there was one further confidential item she wanted to raise and members of staff present were asked to leave whilst this was discussed.  This was minuted separately and will be kept confidential.
2010/5

DATE OF NEXT MEETING was agreed as 6 May 2010






Page 1 of 5

