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 Helena Kennedy Foundation

10th Annual General Meeting

Thursday 9 October 2008, 1.45 – 2.30 p.m.

LSN Offices, 120  Holborn, London EC1 

Minutes 

Present: 
Trustees: 
Richard Eve, Geoffrey Copland, Anne Faulkner, Colin Flint, Chris Hughes, 

Ann Limb (Chair), Frank McLoughlin, Julie Mills, Folarin Oyeleye, Don Rowe,

Margaret Spurr

In attendance:
Sheila Hill, Beth Robinson, Georgie Scott, Viv Wootton 

1. Apologies:, Hilary Anslow, Nirmal Borkhataria, Sally Dicketts, Kat Fletcher, Jacqui Mace, Karen Mason, John Skitt, Carole Stott, Rachel Watters 

2.
Minutes of 9th AGM held on 20th October 2007

The minutes of the 9th AGM were agreed as a true record of proceedings. 

Decision:  Minutes were approved

3.
Matters arising

There were no matters arising.

4. Resignation of Trustees and appointment of new Trustees

Ann Limb reported, as follows:

Karen Mason has tendered her resignation as a trustee.  She feels she can best support the work of HKF by giving legal help, particularly on employment issues, on a pro bono basis and she is very happy to continue to do this. 

Carole Stott and Hilary Anslow have both said they like to continue to serve and Trustees unanimously agreed to appoint them for a further term of office.

Having completed two full terms of office, and after 10 years’ sterling service as founder trustees, Colin Flint, Chris Hughes, Sally Dicketts and John Skitt were resigning.  Trustees formally recorded their thanks to them for their service over the last 10 years and for their support for the idea of setting up HKF at the very beginning.  It was noted that there would be the opportunity to say a special thank you to them at the 10th anniversary celebrations to be held at the South Bank Centre on Wednesday 25 February.

Ann Limb has also now completed two full terms of office, as Trustee and Chair, but the Memorandum and Articles allow for members to serve a third five year term in exceptional circumstances.  The appointment of a new Chair and Vice Chair would be handled under the next agenda item.

The appointment of the following new trustees was proposed to replace those people now leaving:

· Geoffrey Copland, formerly Vice Chancellor of Westminster University

· Julie Mills, Deputy Principal of Milton Keynes College

· Margaret Spurr, a highly experienced trustee, and former governor of the BBC

· Sue Rimmer, Principal of South Thames College

· Jacqui Mace, Principal of Stanmore College
Decision:

Resignations noted of Karen Mason, Sally Dicketts, John Skitt, Colin Flint and Chris Hughes

Reappointment agreed of Hilary Anslow and Carole Stott

Appointments agreed of Geoffrey Copland, Julie Mills, Margaret Spurr, Sue Rimmer and Jacqui Mace 

Ann Limb asked that all new trustees complete the required paperwork as soon as possible and return this to Rachel, if they had not already done so.

5. Appointment of Chair, Vice Chair and Company Secretary

As had been briefly discussed under the previous item, Ann said that she was happy to continue to serve as Chair, and that Richard would also be happy to serve as Vice Chair and Company Secretary, if this was the wish of Trustees.

Anne Faulkner proposed that Ann Limb should be appointed as Chair, for a third five year term of office, as allowed under the Memorandum and Articles.  This was seconded by Folarin Oyeleye.

Ann Limb proposed that Richard Eve be appointed as Vice Chair and Company Secretary.  This was seconded by Frank McLoughlin.

Richard said that he would be putting proposals to the Trustees meeting under the item on staffing regarding appointing a Company Secretary as part of the staff.   However, until this was agreed by Trustees, he was happy to continue to serve as Vice Chair and Company Secretary.

Decision:

Appointment of Ann Limb as Chair and Richard Eve as Vice Chair and Company Secretary

6. Annual Report and Accounts

Richard Eve presented Trustees with the draft audited financial statement for the period to 31st May 2008.  He asked the trustees to note that a debt of gratitude was owed to Rachel who had now standardised the format of the Annual Report and Accounts and the operation of accounting procedures.  He also wanted to record his thanks to Rachel for having everything ready and in place for the auditors.  For the first time, because of the growth of HKF, auditors carried out an on- site visit to the offices and Rachel provided them with all the information they needed to carry out their testing.  The auditor was extremely happy with the way the visit had been conducted and with how quickly Rachel had been able to give him the information he needed.

The Trustees reviewed the detail of the Annual Report and the following points were noted:

6.1 The Trustees’ report had been expanded from previous years and was contained in pages 1-4 of the Financial Statements.  It was noted that, to date, HKF has helped over 430 students, and another 133 have received bursaries this year.
6.2 The number of bursaries awarded continues to expand each year.  Some awards granted during the year were not claimed and these have been paid in the current financial year.

6.3 The balance carried forward on income and expenditure to support existing and future winners was £459,031.

6.4 During the year, with the aid of support from the Hewett Driver Trust, an endowment fund of £300,000 has been established to provide income for funding future bursaries.

6.5 Funds have also been received in the form of legacies and donations from friends and families.  Tribute is paid to these people on the back of the current brochure (circulated for all trustees).  More money has since been donated in memory of Rob Valentine and this has not yet been included in the account.

6.6 The ‘THINKBIG” scheme, supported by JP Morgan, has been launched with the aim of providing opportunities for disadvantaged students to find out about city careers.

6.7
The Abbey Charitable Foundation has given a grant to HKF which will provide computers to some of the most disadvantaged students in 2009. 
Decision: The Trustees approved the Annual Report, contained in pages 1-4 of the Report and Financial Statements, and authorised Richard Eve to sign it on their behalf

Trustees reviewed the Statement of Financial Activities and the following points were noted:

6.8
Monies carried forward are up from last year and this is in the context of increased staffing and taking on office premises.  

6.9 The balance sheet shows a positive balance of £459,031.

6.10 The notes to the accounts have been tidied up to ensure that all costs are accounted for in the right category. There has been a major increase in the costs of supporting the bursary programme and this includes the staff costs.  More has been spent on travel and printing this year and the audit fees have risen.  

6.11 The Trustees may need to consider making pension contributions now that it is an employer of staff.  This is something which will be brought to the Trustees for future review.

ACTION: Richard

6.12 Overall, the accounts show a satisfactory outcome to the year, with a surplus of £150,773.
The Trustees thanked Rachel and the HKF staff team for all their efforts during the year.  Ann noted thanks to Richard who had worked closely with Rachel and the auditor to prepare this report.

Ann noted that two of the areas featured in the report, the Abbey Charitable Foundation donation and the THINKBIG project had been possible with the specific help of Trustees (Anne and Folarin respectively).  She encouraged all trustees to think about ways they could work with staff to help on projects for the future.

Decision:

The Trustees approved the Financial Statements, pages 6-12 of the Report and Financial Statements, and authorised Richard Eve and Ann Limb to sign this on their behalf

7.
Appointment of auditors

Richard recommended that Prentis and Co be retained as auditors, given their experience with HKF and their competitive rate. 

Decision:

The Trustees agreed to retain Prentis and Co as HKF auditors

8.
Banking arrangements

With the resignation of Chris Hughes, it is necessary to change the bank signatories and banking arrangements regarding cheque authorisation.  A proposal on this is included on the agenda of the Trustees’ meeting and Richard would be proposing that Julie Mills to be added as a signatory, together with him and Ann Limb.  Any two of these three signatories would be required on cheques and payment authorisations. 

9. Foundation’s Reserves Policy

It is the responsibility of the Trustees’ to determine the Reserves Policy which is set out in the Memorandum and Articles and referred to in the Trustees’ Annual Report.  This item will be discussed in more detail as part of the Trustees’ meeting to follow.

10. Annual Register of Interests Return

Trustees were asked to ensure they complete the annual register of interests form and return this to Rachel.  It was agreed it would be helpful, in future, if the last year’s register was circulated to each trustee for them to accept or update as appropriate.

ACTION: Trustees / Rachel Watters

11. AOB

11.1 Trustees were asked to ensure that their contact details were up to date and to send through any changes to Rachel.

ACTION: Trustees

12. Date of next meeting

 The date of the next meeting was confirmed as 8 October 2009.  It was noted that it is no longer necessary to have a separate AGM and therefore these items could be included as part of the regular October Trustees’ meeting. Venue:  LSN Offices, Cardiff / Edinburgh Room, 120 Holborn,     London, EC1N 2AD
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