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11th Annual General Meeting

Thursday 8 October 2009, 12.30 – 1.00 p.m.

LSN Offices, 120 Holborn, London EC1 

Draft Minutes 

Present: 
Hilary Anslow, Geoffrey Copland, Richard Eve, Anne Faulkner, Ann Limb (Chair),
Jacqui Mace Frank McLoughlin, Julie Mills, Sue Rimmer, Don Rowe, 

Margaret Spurr Carole Stott
In attendance:

Ellen Dawson, Sheila Hill, Jo-Anna Jackson 

1. Apologies for absence: 
Nirmal Borkhataria, Kat Fletcher, Asha Khemka, 
Folarin Oyeleye 
2. Resignation and Appointment of Trustees (Appendix A)

Ann Limb presented the paper, circulated as Appendix A, and Trustees approved the recommendations as follows:

· The resignation of Asha Khemka was accepted

· The appointment of Don Rowe to serve a further term of office of five years was approved

· The appointment of Dr Ann Limb as Chair and Richard Eve as Vice Chair/Company Secretary, to serve as officers for the period 8 October 2009-7 October 2010 was approved

Ann Limb also reported, mindful of Trustees’ commitment to the policy on equality and diversity, that she had taken the opportunity to approach Maxine Room, Principal of Lewisham College, about becoming a trustee.  She was very interested and had agreed to come along at the end of the day to meet with Trustees.  

Trustees approved the recommendation to appoint Maxine Room as a Trustee for an initial five year term of office. 
3. Minutes of last meeting held on Thursday 9 October 2008 

The minutes of the last meeting (circulated as Appendix B) were agreed and signed as a true record.
4. Annual Report and Accounts for the period to 31 May 2009

Ann Limb asked Trustees to note that there were 3 documents related to the Annual Report and Accounts:
· The letter from Prentis & Co LLP relating to the annual audit of the financial statements

· The statutory accounts 
· An annual report which the Foundation can use for external use which is presented in a much fuller format and style than in previous years.  The aim is for this to be produced in pdf format, downloadable from the website. 

The first two items were circulated separately to Trustees (Appendix C) and concern was expressed that there had not been enough time for the Chair, Company Secretary and Director to review these fully before they were sent out.  In future, it would be useful for the proposed Finance Committee to review the accounts before they are considered by the Audit Committee and the AGM.
Trustees agreed that the notes to the accounts were not full enough and there needed to be more commentary to explain the reasons behind some of the figures, including the decision of the Trustees taken last year to become an employer of staff. Other figures were just given as a total and more detail should have been included.
The report of the Trustees (pages 2 – 4 of the Financial Statements) also needed to be fuller and include a stronger statement on how HKF’s activities deliver Public Benefit.  This will be very useful for HKF when making funding applications in the future.

Trustees asked that their comments be taken into account and a final draft of the Financial Statements be prepared for their approval.  Ann Limb asked that any further comments be sent to her after the meeting and she would prepare the amendments, with Richard Eve and Nigel Prentis.

The final draft would be circulated to all Trustees by e-mail and silence would be considered to be assent. 
ACTION: Ann Limb / Richard Eve / Nigel Prentis

Once the final draft of the Financial Statements for the year ended 31 May 2009 was approved, it was agreed that
· it should be signed by the Chair and Company Secretary on behalf of the Trustees
· Prentis & Co LLP should be instructed to file the Annual Report and Accounts with the Charities Commission and Companies House on behalf of the Trustees

Trustees were also asked for their comments and any suggestions for amendment or additions to the Annual Report which had been prepared (circulated as Appendix D).  The following suggestions were made for possible inclusion:
· A foreward from Helena

· Information on destinations of students, where known

· All lists to be in alphabetical order

· The Public Benefit statement to be strengthened (as well as in the Financial Accounts Commentary)

The final version of the Annual Report would also be circulated to Trustees before being published on the website. 

ACTION: Ellen Dawson / Ann Limb
5. Banking/investment arrangements

Trustees approved the banking arrangements for HKF as follows:

· Co-operative Bank and CAF Bank

· Taylor Young as investment managers.

6. Ethical Investment Policy 

Nick Rundle, the Foundation’s Investment Portfolio Manager at Taylor Young, was invited to join the meeting for this item.  He tabled a Portfolio Valuation paper, setting out a summary of the asset allocation and a valuation of investments.  He asked Trustees to note that because of the setback in the markets, 20% of assets had been kept in cash, ready for better investment opportunities in the future.  There were no stocks held in arms or tobacco companies.
He explained the Taylor Young invested HKF funds, thematically, in a consolidated number of stocks with the aim of identifying stocks that will benefit from positive trends in the global economy.   Investments included international banks; utilities; energy companies and mining; industrials; consumer goods and services; health care; media and telecommunications; insurance.  The detailed breakdown was set out in his report but, in summary, investments were in some guilts, some equities and some cash.  The overall yield on investments was 3.4%  

Trustees were pleased to receive his report which had been clear and helpful, with the right level of detail.  It was agreed that this should be encapsulated as the Foundation’s Ethical Investment Policy.  Trustees also asked that the following points should be considered when investing HKF funds:
· Possible investment in renewable energy when this can produce some income

· Check that HR policies of companies are acceptable and do not exploit people 

· Check that investments are not made in companies with poor environmental reputation or who are involved in dubious political activities 

· Check, if possible, that organisations that HKF invest in do not themselves invest in arms or tobacco

It was agreed that Taylor Young would note these points and keep them as a checklist, within the framework of keeping a broad balance of investments giving the highest possible yield.

Ann Limb, on behalf of Trustees, thanked Nick Rundle for attending and for his useful and informative report and he then left the meeting.

7. Appointment of auditors

In the light of comments made during the discussions of the Financial Statements, Trustees agreed that the appointment of auditors should be put out to tender for the current year.  It was good practice to do this on a periodic basis and firms invited to tender should have experience of the charities sector and be able to add value by offering advice when putting their report together on the financial accounts. 

It was agreed that a small group of trustees (Margaret Spurr, Nirmal Borkhataria, Richard Eve) would take action on this before the February 2010 Trustees’ meeting.
ACTION: Ellen Dawson / Trustees Group
8. Annual Register of Interests Return 
It was noted that the Annual Register of Interests form had been circulated to all Trustees.  These needed to be checked and returned so that they could be kept on record.  Any trustee who had not yet completed their return should send it back to Sheila.

ACTION: Trustees
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