
[image: image1.png]Helena Kennedy
Foundation

social action | social mobility | social justice





24th Trustees Meeting

Thursday 8 October 2009, 11.30 – 12.30 p.m.

LSN Offices, 120 Holborn, London EC1 

Draft Minutes 

Present: 
Hilary Anslow, Richard Eve, Geoffrey Copland, Anne Faulkner, 
Ann Limb (Chair), Jacqui Mace, Frank McLoughlin, Julie Mills
Sue Rimmer, Don Rowe Margaret Spurr, Carole Stott
In attendance:
Ellen Dawson, Sheila Hill, Jo-Anna Jackson
Apologies:

Nirmal Borkhataria, Kat Fletcher Asha Khemka,
Folarin Oyeleye, Anne Faulkner for a late arrival
2009/13
Minutes of the last meeting held on 7 May 2009
The minutes of the last Trustees’ meeting held on 7 May 2009 were agreed and signed as a true record of proceedings. 

Decision:  Minutes were approved

2009/14.
Any Matters Arising, not already covered on the agenda



14.1 Decision on Thomas Wall Trust (TWT)

TWT had chosen to work with another charity rather than HKF.  Geoffrey Copeland declared an interest as Chair of the Thomas Wall Trust and confirmed that the two bids had each been seriously considered but the alternative bid had been the preferred option for TWT.  Nothing had been signed and sealed as yet and TWT was still keeping options open.
14.2 Update on working relationships with AoC 

Sue Rimmer and Carole Stott had taken action, as agreed, and a conference call had been organised with Martin Doel.  This had resulted in a reduced fee for HKF’s stand at the AOC conference, and the subsequent saving would be used to help fund the House of Commons Awards ceremonies, with AOC as a named sponsor.  Pat Bacon, new President of AOC, would be attending the 12 October Awards Ceremony and Martin Doel the 26 October ceremony
14.3 Update on Endsleigh Insurance
The Chief Executive of Endsleigh Insurance attended the event to celebrate the end of the Think Big project and Ellen, Ann and Helena had spoken to him about Endsleigh working with HKF.  In addition Elizabeth Hess from Kaplan, current sponsors, also talked to him about HKF’s mission and values and the benefits of working on joint projects.  He seemed very interested and Ellen would be following this up again in the next few weeks.
ACTION: Ellen Dawson

14.4 Discretionary Fund

Ellen confirmed that the Discretionary Fund had been set up and was proving very useful.  It had been used 3 times so far and, as agreed, she would be preparing a report at the end of the year detailing how many times the fund had been used and for what purpose.

14.5 Kaplan ACCA project


2 students were attending the ACCA course, funded by Kaplan.

14.6 Final List of Award winners 2009

Once the final list was confirmed, it would be published on the website and Trustees informed by e-mail giving them the link to the website.

ACTION: Ellen Dawson

2009/15.
ITEMS FOR DECISION / APPROVAL

15.1
Director’s Report (circulated as Appendix II)

15.1.1 Annual Expenditure Budget and First Quarter Accounts (circulated as Appendix IIa) and
15.1.2
Proposal to agree an additional group of Trustees to support the Foundation with financial matters: a Finance Sub Committee

The first quarter accounts were noted and it was also noted that the budget was approved at the last meeting.
Ellen reported on the first two items of her report and drew Trustees attention to the fact that there is both a skills and staff resource gap within the current team which meant that it has proved difficult to manage the accounts as effectively as is needed. She was suggesting that a Finance Committee is set up to look at what systems are needed to improve things for the future and to review the quarterly and annual accounts before they are presented to Trustees.

Trustees were concerned that the line between governance and management should not be blurred.  There was a full discussion and the following points were made: 
· There is a possibility that KPMG, who are active in the FE sector and have the necessary expertise, could offer help as part of their CSR policy.
· Ellen reported that the Director of another charity based in Milton Keynes had agreed to meet with her to go through the management accounting systems and offer managerial peer support.
· Nirmal, as a Trustee and as a finance director of a large institution, would also be able to offer support in terms of advising on best practice.  Julie Mills, responsible for finance at her College, also offered her support to review what information is needed by Trustees.

· Once systems were up and running, a Finance Committee could be set up to review that they were adequate to enable Trustees to carry out their duties forf oversight of the financial systems. 
· It would be worth contacting ACCA and ICA to see whether they had retired accountants on their books who may be prepared to offer their services on a pro bono basis.
· Trustees noted that there appeared to be a c. £30k shortfall in the quarterly accounts and, when the accounts were next presented, it would be helpful to know if this was seen as a permanent or temporary variance and what the projections were for the end of year.
Decision: It was agreed:

· that good management accounting systems should be set up with help as suggested above.  Temporarily, the current staff would manage the system but would also try to find financially qualified pro bono support

· a Finance Committee would be set up, membership to include Nirmal Borkhataria, Julie Mills and Ann Limb
ACTION: Ellen Dawson

15.1.3
Action Plan for Fundraising (circulated as Appendix IIb)
The Action Plan had been produced following last year’s review and identified key areas where funds need to be raised this year.  The targets are considered to be achievable but there are gaps where Trustees could help the team.  The aim is to achieve enough income to cover costs in the current year.  Badged bursary funding contributes directly to current operating costs, not the endowment fund.  It was unlikely that the endowment fund objective would be achieved this year but this remained a strategic objective within the plan going through to 2012. 
It was noted that a lot of effort could be put in and only small amounts of money raised.  One of the areas where large sums could be secured is via the various project bids and this could perhaps be prioritised. Ellen said she had a further meeting scheduled with her team to look at prioritising the plan to get the best yield from their efforts. 

The Action Plan for Fundraising was noted, and it was agreed it would be further discussed during the afternoon strategic planning session.

15.1.4
2006 Alumni Achievements and Destinations (circulated as Appendix IIc)
Jo Jackson explained that one of her tasks had been to try to improve the alumni achievement and destination information.  She had tried various methods in order to encourage alumni to keep in touch, including a book token prize, and she had written, e-mailed, phoned and texted all the students where HKF had contact details for the year 2006, and also tried via a Facebook group.  The information received was set out in Appendix IIc.  This worked out as a 15% return, which was up 3% from the last time this information was reported.  
Trustees suggested that some of the final year’s bursary payment could be withheld until the student gave information about their degree classification and any destination information.  

It was also possible that universities and colleges could be contacted to provide the information and this would keep HKF’s name in front of them.  Generally, HKF had a good relationship with colleges and this could also be used to try and get achievement/destination information.
Students are now being informed with their letter confirming their award that it is a contract and they also have a responsibility to keep HKF informed of their progress.  The new student portal on the website should also help keep contact with students.  

Trustees noted the student destination/achievement information
15.1.5
Workshadowing opportunities (circulated as Appendix IId)
Jo went through her paper explaining how she went about trying to obtain workshadowing opportunities for our students.  It had proved to be very difficult and she was emphasising to students that this was a collaborative effort between both the student and HKF and students could not expect the Student Support Manager to provide them with exactly the opportunity they wanted.  However, the aim of HKF is to help in whatever way possible and if Trustees had any personal contacts they could use, this would be very helpful.  It was important to be clear about what could be provided in order to manage students’ expectations.

It was agreed that Trustees needed clear information about what the students wanted and how the scheme would work.  Jo agreed to provide a briefing sheet by e-mail and Trustees would contact Jo direct if they could offer any help or contacts for her to use.
ACTION: Jo-Anna Jackson / Trustees
Finally, on her Director’s Report, Ellen said she was pleased to announce the development of HKF societies, another means of encouraging students to meet socially in their regions and keeping them in contact with the Foundation.  A pilot regional society is being launched in London this year led by student from the London area, with support from Jo.

Trustees said they were interested to see the list of universities which had agreed to badge bursaries and, equally, those who had declined to do so.  They agreed to use their contacts within these institutions to see whether they could encourage more universities to agree to badge one or more bursaries.

Decision: Trustees thanked Ellen for her informative Director’s Report
15.2
Operating Plan 2009/10 (circulated as Appendix III)
Ellen said that the annual Operating Plan is based upon the agreed objectives of the Development Plan to 2012 and sets out realistic targets for the year. 

It was noted that the first quarter’s management accounts indicated that there could be a shortfall in reaching the income target to cover costs and this would be looked at again in time for the next meeting, as part of the action being taken to improve the financial management information systems.

Decision: Trustees approved the Operating Plan 2009/10
15.3
Article 26 (circulated as Appendices IV and V)
Richard Eve said that, following initial discussions at the last meeting, a Memorandum of Understanding had been produced setting out the parameters of the Article 26 project.  A risk assessment was also circulated, as requested by Trustees.

This project was self funding and allowed Article 26 to raise and distribute funds under the umbrella of HKF and no liability falls to HKF.  In addition, the project will be reviewed in 12 months’ time at a Trustees’ meeting. 

Decision: Trustees noted the Risk Assessment and agreed to adopt Article 26 as an HKF project, as set out in the Memorandum of Understanding 
2009/16.
There was no other business
2009/17.
The date of the next meeting was agreed as 4 February 2010.
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