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23rd Trustees Meeting

Thursday 7 May 2009, 1.30 – 3.30 p.m.

LSN Offices, 120 Holborn, London EC1 

Draft Minutes 

Present: 
Nirmal Borkhataria, Richard Eve, Geoffrey Copland, Anne Faulkner, 
Kat Fletcher, Ann Limb (Chair), Jacqui Mace, Frank McLoughlin, 
Folarin Oyeleye, Sue Rimmer, Margaret Spurr, Carole Stott
In attendance:
Ellen Dawson, Sheila Hill 

2009/01
Apologies:
Hilary Anslow, Asha Khemka, Julie Mills, Don Rowe
2009/02
Welcome and Introductions

Ann welcomed everyone to the meeting, and said she wanted to start by thanking all the Trustees for their help and support with the 10th anniversary celebration, 10 out of 10, held at Queen Elizabeth Hall on 18 March.  This would be covered later in the agenda but she also wanted to record her thanks, on behalf of all the Trustees, to Ellen and all the staff team who had worked so hard to make the occasion such a success. 
As this was Ellen’s first meeting, following her appointment as Director, all present around the table introduced themselves. 

2.1

Declaration of Interest:  Geoffrey Copland said he wished to declare an interest as he was Chair of the Thomas Wall Trust (item 7 on the agenda).

2009/03
Minutes of the last meeting held on 8 May 2008
The minutes of the last Trustees’ meeting held on 9 October 2008 were agreed as a true record of proceedings. The meeting due to be held on 5th February 2009 had to be cancelled because of the heavy snow.
Decision:  Minutes were approved

2009/04
Matters arising

Item 36.1 in the minutes: Richard Eve said he had now joined the AoC Charitable Trust as a Trustee and would continue to raise the profile of HKF within the AoC.  Carole Stott and Sue Rimmer had roles on the AoC Governors Council and the AoC London Regional Group and they, too, would emphasise to AoC the role of HKF as the main charity representing further education.  It would be helpful to develop HKF’s relationship with AoC and encourage them to waive the fees for HKF to attend the annual conference. 

ACTION: Sue Rimmer / Carole Stott
Item 35 in the minutes: Geoffrey Copland asked what had been the reaction and/or follow up to the research publication “Unfinished business in widening participation, the end of the beginning”.
Ann Limb reported that it had been sent out, through LSN, to all universities and FE colleges and also to everyone on LSN’s database interested in research.  Helena is often asked to give lectures and she is happy to promote the work of the Foundation but, as someone not from the FE or HE sector, does not feel qualified to talk about something as detailed as the research project.  Ann accompanied her to most of her engagements on behalf of HKF and would always take the publication and give Helena some points from it to raise when she was speaking on behalf of HKF
The Foundation did not have the capacity to promote the publication as much as it would like and she would be interested to hear if other trustees, in their professional work, had made reference to it.  Copies had been sent to Government ministers but no acknowledgements had been received.  David Willetts, MP, has agreed to become a patron of HKF and has a copy of the publication.  She and Helena had arranged a meeting with him and would take this forward, along with other issues.
Several trustees noted that the publication had been quoted by a member of the Innovation, Universities, Science and Skills Committee when they had given evidence and it had been referred to in other meetings.  Ann said this was encouraging and it would be very helpful if Trustees could let the Foundation know when this happened as it would enable a more focussed follow up to take place.

ACTION: Trustees

2009/05
Director’s Report

Ellen said that, in her first report to Trustees, she would like to briefly cover what she and other members of the staff team had been involved in since she started at the beginning of January, as follows:
5.1
10 out of 10 had been the main focus of her work, and that of all the team, for the first few months of the year in order to ensure the success of this important event for the Foundation.
5.2
Several leadership initiatives had now been introduced into the day to day running of the office, including regular team meetings, 1:1 meeting with all members of the team, strategic planning meetings, and she was also getting to grips with some issues, including payroll, which were new  to her so it was a steep learning curve!

5.3
As a followup to 10 out of 10, copies of the commemorative programme had been sent out to all Vice Chancellors with details of the bursary scheme and this had resulted in several expressions of interest, including St. Andrew’s University and Huddersfield. 

5.4
Barclaycard has also now agreed to sponsor 4 bursaries and is offering further support in kind to help develop a student networking site, mentoring and training for students, and helping the staff with presentation techniques.

5.5
Endsleigh Insurance had also expressed interest in working more closely with the Foundation after 10 out of 10 where they had been one of the sponsors.  Kat Fletcher said she had links with Endsleigh and would be happy to help Ellen follow this up.

ACTION: Kat Fletcher / Ellen Dawson

5.6
As a result of reviewing the arrangements for bursaries, she would like to propose that the Foundation sets up a “Hardship Fund” where small amounts of money can be made available to current students on a discretionary basis to help them out in times of exceptional financial hardship.  This was debated by the Trustees and was agreed on the following terms:

· The fund should be called the “Discretionary Fund” and would be awarded at the discretion of the Director, with clear financial records kept of any payments and evidence as to why they had been given.
· These awards would be made on an exceptional basis and to alleviate unexpected financial needs.
· The fund should not be publicised as this could raise unrealistic expectations.
· £10k should be set aside in the budget, but not necessarily used, and this sum should be reviewed on an annual basis.
Decision: A Discretionary Fund will be made available
ACTION: Ellen Dawson
5.7
Viv Wootton has changed roles and is now Finance Coordinator (continuing to work 2 days per week) and this builds on her previous experience in banking.  HKF was now using on-line banking and this was proving very helpful in the day-to-day accounting process
5.8
Jo-Anna Jackson was now established as Student Support Manager and was pursuing various ideas and developments, including a revamped student page on the website; offering more advice and guidance to students; setting up a students’ newsletter, with contributions from students themselves; and   she was also looking at obtaining specific funding to set up a young adult carers’ project which could benefit many HKF students. Trustees said they would like to receive copies of the newsletter to keep them in touch with student activities.

ACTION: Jo-Anna Jackson
One final item under student support activities, Kaplan has offered to pay the ACCA course fees for 4 students studying at FE colleges. Jo will shortly be writing round to all colleges to offer these places to students but, in the meantime, had prepared letters for the four  trustees who are College principals.  These were circulated and principals asked to get back to Jo as soon as possible if they had suitable students who could benefit from these awards.  
ACTION: College Principal Trustees

5.9
Sheila Hill continues to work as Communications Coordinator (2 days per week), covering various aspects of communications including developing an e-newsletter; publicity and promotional materials; keeping the website updated and, more longer term, looking at a possible website re-design.  Additionally, with her background in governance, Sheila is in attendance at this meeting to take the minutes but will be training Georgie Scott in minute taking as she will begin to do this as part of her role as Administrator.  Sheila has also offered to meet with Ellen to look at other aspects of the administration of governance, including carrying out a skills audit and looking at the recruitment process for new trustees. 
5.10
Finally, Rachel Watters is now working full time as Bursary Manager, and also working with Viv Wootton on finance.  Rachel had prepared some statistics on this year’s bursary applications, as follows:

· 466 applications from 173 colleges - 15 from Scotland, 11 from Wales and 1 from Northern Ireland

· Funding is available for 140 badged bursaries

· Proposed that 20 core bursaries will be awarded this year (increased from 19 last year).

Rachel will be sending out the applications for the core bursaries to the panel of trustees who have agreed to look at this in the next few weeks.  It is proposed that the panel should delegate the final decision to Ann Limb and Richard Eve on who should be awarded the core bursaries.  This is slightly different to previous years but the timing of this year’s awards means it would be difficult to organise another meeting of the trustees to finalise this.  The arrangements for selection of award winners is unchanged, and have previously been audited and approved as a sound process. 
Decision: The Trustees’ Panel agreed to delegate the final decision on core bursary awards to Ann Limb and Richard Eve; and agreed that 20 will be awarded this year in line with the strategic plan to continue to increase the number of bursaries year on year.

Ellen agreed to circulate the final list of award winners to all trustees.

ACTION: Ellen Dawson

Trustees suggested that students should be reminded that some universities are significantly underspent on their allocations for bursaries and it may be worth individuals applying direct to the university.  Ann said that whilst HKF did everything it could to ensure that students were aware of potential funding from universities, it did not have the capacity to contact all universities and would concentrate its efforts where it looked likely that more badged bursaries could be obtained. 
Trustees thanked Ellen for her informative report.

2009/06
Finance
6.1

Update and Management Accounts

Richard Eve went through his Financial Overview and Update paper (as circulated).  Overall, income is below forecast and the main shortfall is badged bursary fees but this is expected to come through over the next few weeks.  He was pleased to report, in this very difficult financial market, that the Foundation’s investment portfolio has performed much more favourably than the FTSE over a similar period and that HKF was not involved in any in the Icelandic banking debacle.  
An investment decision was required shortly as a £100k bond invested at 4.25% matures.  Rolling this over for a further year will at best yield 1.18% and as the money is not needed now as “liquid cash”, he proposed that this should be moved into the investment portfolio.  Trustees endorsed this proposal.

Decision:
£100k to be transferred to the cash holding at Adam & Co for future investment in the Taylor Young Portfolio

ACTION: Richard Eve
It was noted that the Foundation’s investment portfolio manager at Taylor Young, Nick Rundle, will be invited to the October meeting to enable trustees to discuss and review the Foundation’s ethical investment policy. 

The accounts as presented were for 10 months because of difficulties with the existing accounting system.  The decision was taken at the last Trustees meeting to move to the Sage accounting package for 2009/10 and this will give better information to trustees in the future.  Accounts will be sent out to all trustees on a quarterly basis.
Decision:
Trustees noted and approved the management accounts, as circulated

Nirmal Borkhataria left the meeting at this point.
6.2
Draft Expenses Policy and Duties of Charity Trustees and Company Directors

Richard Eve drew trustees’ attention to the two papers circulated – the Draft Expenses Policy and the Duties of Charity Trustees and Company Directors.  These are in line with Charity Commission’s recommendations CC10 and CC11 and he asked all trustees to review these documents in detail and abide by them whilst carrying out their duties as trustees.
Decision:
Trustees noted and approved the two papers (as circulated) - Draft Expenses Policy and Duties of Charity Trustees and Company Directors

6.3
Staff Annual Cost of Living Salary Increase

As members of staff, Ellen Dawson and Sheila Hill left the meeting whilst this item was discussed.  
Richard Eve, as Company Secretary, introduced the issue of a cost of living increase for the year commencing 1 June 2009 setting out the facts regarding the current position and stating that the proposal was affordable.  Directors queried the proposal indicating that in the public and FE sectors this was way above what they were contemplating and pointing out that in the commercial sector many organisations were looking at pay cuts. Richard responded that we were not part of either the public sector or the commercial sectors and that we were looking to keep our salaries in line with others in the third sector. A suggestion was made that we should commission a benchmarking exercise but Richard pointed out that in an organisation as small as ours he felt that this was unnecessary. After further discussion it was unanimously resolved that:

Decision:
All salaries should be increased by 2.75% from 1 June 2009

An annual review would be brought to the Trustees, with the next one at the May board meeting in 2010.

There should be no presumption of future increases; any future increases would be based on affordabilty and the prevailing financial conditions at the time.

Once Ellen and Sheila had returned, it was suggested that some changes are made to the next set of papers to make it clear whether agenda items had papers attached or whether they were verbal reports; what items were for decision, approval or information; and to generally streamline the agenda to allow more time for strategic debate.   
ACTION: Ellen Dawson / Sheila Hill

2009/07
Thomas Wall Trust Update
Trustees were reminded that Geoffrey Copland had declared an interest as Chair of the Thomas Wall Trust.

Geoffrey had approached HKF about 18 months ago as the Thomas Wall Trust (TWT) was looking to divest itself of its administrative function.  This would respond to the communiqué from the Charities Commission that smaller charities with similar objectives and ethos should look towards merger or providing facilities for one another.  
A series of meetings has taken place with Geoffrey, the current directors and administrators of TWT and representatives from HKF.  The matter has become more urgent of late because the current TWT administrators have indicated that they would like to retire and the administration handed on by 1 January 2010.  

Ellen and Richard held a further meeting with Geoffrey and set out key principles of a future working arrangement, including setting out a timetable and cost structure.  The administration of TWT awards would be handled by HKF, based at Bletchley Park, and any person employed to carry out TWT administration would be under the Ellen’s direction.  
Geoffrey gave a brief summary of TWT and its aims.  It was set up in the 1920s to give money to help people who wanted to access education and training but who did not have the financial resources to do so, and to also fund other charitable organisations which needed help.  It has funds of £2.5m and an income of about £100k per year.  Two thirds of its funding goes to students, largely in HE, but working with HKF would mean there would be a very good network link into FE.  Awards are usually around £1k and directed towards people who are disadvantaged so there is a clear synergy with HKF.
Decision:
Trustees agreed that a relationship with TWT would be in accordance with the aims of HKF as set out in the Strategic Plan.  

The decision now rests with TWT Trustees who are meeting on 1 July to look at the proposal from HKF and from one other organisation.  HKF Trustees would be kept informed once TWT confirmed their decision.

ACTION: Richard Eve / Ellen Dawson

2009/08
Article 26 Group
Richard Eve explained that the Article 26 Group had been set up to help asylum seekers and refugees to study in this country.  It was named after Article 26 of the Universal Declaration of Human Rights which talks of everyone’s right to education.  Nick Sagovsky, on behalf of Article 26, had meet with Ann and Helena to discuss how HKF could work with them, as HKF has always helped asylum seekers and refugees.
Article 26 has support from a group in the North West, led by Liverpool Hope and Manchester Universities, and until recently has been supported by the Save the Children Fund.  This funding has now ended and Article 26 are looking to work with another charity who can handle their funds for them.  In order to make application to grant paying bodies, Article 26 needs to go through a registered charity.  HKF would act as an “umbrella” organisation, and would adopt Article 26 as a specific project as part of HKF.  The plan would be to open a skeleton bank account within the CAF account where Article 26 funds would be held.

Ellen Dawson would be meeting shortly with Nick Sagovsky and Bill Chambers of Liverpool Hope University to discuss this in more detail.

Richard Eve proposed that HKF should adopt the Article 26 project for a set period, with a clear Memorandum of Understanding to be agreed between both organisations, and kept under review.

Some concern was expressed by Trustees that Article 26 could be seen as a more overtly political group, lobbying parliament for changes in the rules regarding asylum seekers and refugees, and this could impact unfavourably on the Foundation’s core work.

Anne Faulkner left the meeting at this point, saying she would support the views of Trustees but did have some reservations about the project.

Ann Limb said that Nick Sagovsky had explained that Article 26 saw itself as “quietly influencing” rather than as a strident lobbying group, and the meetings to date had been very constructive.
Decision:
Trustees agreed that the aims of Article 26 did have synergies with HKF but that there were also inherent risks, both short and longer term.  Talks should continue as to how this project could be taken forward with the aim of bringing a paper to the next Trustees meeting in October with a risk assessment, details on how the Memorandum of Understanding would operate, and with a formal recommendation.
ACTION: Richard Eve/Ann Limb/Ellen Dawson
2009/09
10 / 10 Event Review

This had been covered at the beginning of the meeting.  It was noted that the celebratory event had fully covered its costs, and brought in some funds on top.  Trustees agreed it was an excellent evening and re-iterated their thanks to all the staff for making it such a success.

2009/10
The Next Ten Years: strategic development

The Foundation’s three year plan had been developed in Summer 2008 and it was suggested that this should now be re-appraised by the Trustees.  It would also be useful to spend some time, outside of a formal Trustees’ meeting, to review how Trustees work together as a Board, and to plan the regular meetings so that there was space on each agenda for Trustees to contribute more and discuss strategic issues.  Ann said she would be organising one-to-one meetings with all Trustees over the next few months. 

Ellen said she would welcome any suggestions from Trustees, on an informal basis, on the arrangements and organisation of meetings, and she would be meeting with Ann and Richard to look at this and any other governance issues.

Decision:
It was agreed to hold an Awayday on the same day as the next scheduled Board meeting, on 8 October 2009.  This would comprise the Board meeting at 11.30 a.m., followed by lunch, a full afternoon to discuss strategic issues and then an early evening meal.  Helena would be invited to attend, as well as all HKF staff.

ACTION: Ellen Dawson/Ann Limb/Richard Eve
It was also proposed that the timing of future meetings should be reviewed as one Trustee found Thursdays difficult.  Ellen said she would contact all Trustees to look at alternative dates/times for the meetings after October 2009.  
ACTION: Ellen Dawson

2009/11.
There was no other business

2009/12
The date of the next meeting was agreed as 8 October 2009, and this would form part of the Awayday, as agreed above.  Proposed dates for future meetings would be circulated. 
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